Managing Public Toilets in Bengaluru 

A PPP Initiative 

[2009]
Contributors:

Nagraj Prabhu: Project Manager
Addressed to:

Heera Naik, KAS: Joint Commissioner, BBMP, Mahadevpura area.

Table of Contents

3Executive Summary


3Current Situation


4Proposed Solution


5Operation Details


7Expense and Receipt


7Conclusion




Executive Summary

Mission statement

To provide a clean, hygenic public toilet facility to all citizens of Bengaluru at no cost, that is well-maintained and has a definite sustainance plan.

Social opportunity 

Most of the public toilets are either not maintained well or requires some innovative ways to attract all class of citizens. Need to make the toilets approachable and usable by the ladies and elderly people. We can always look for the local goverments to set these things right. When nothing helps, self help is the best way to go forward. As Gandhiji said ‘Be the Change you want to See’.

Current Situation

At present, the public toilets which are operated as ‘Nirmala’ toilets or ‘Sulabh Shouchalaya’are paid services to ensure they sustain the operation on a monthly basis.
The toilets are operated only during the day time.

The toilets are not open round the clock. 

The surroundings of the toilet are quite untidy. There is ample scope for the citizens (specially men) to relieve themselves as there is no strict enforcement on voilator of public desecration. 
There is no incentive to use the public toilets as it is a paid service. Lower class and poorest of the poor end up not utilizing the public toilet because of the charge.
There is no self sustaining plan to operate these toilets.

Water shortage to operate these toilets is one of the major concerns

Lack of electricity is also another issue in some of the toilets

No easy access to women to use the toilet facility is one of the greatest obstacle for its success or acceptance.

Not all calss of the society visit these toilets for obvious reasons of lack of cleanliness & hygiene
Disputes or quarrel (fights) being picked up when the care taker requests for the service charges be paid for toilet’s use   in some part of the areas (specially slum areas). This is forcing the maintenance person to close the toilets much before sunset.

Proposed Solution

Identify public toilets which are not currently maintained by any agencies and which do not have any takers and unused.

For all practical purposes of this project plan, let us take into consideration the toilet in Hope Farm Junction, Whitefield, Bengaluru.

To ensure receipts and expenses are channelised  properly, we need to set up a Non-Governamental organization (NGO) to take care of the operations of these toilets. This NGO could preferably be one of the existing one such as Sahayog.
Appoint an advisory board with prominent personalities such as Mr. R. K. Mishra and other leading local personalities.
Invite private participation (spoonsors) for the following set of activities:

a. Capital expenditure for activities such as paitining, sanitary fitting, masonary work etc for the toilet in case the toilet is not in a usable condition.

b. Operational expenses such as salaries, water, electricity and supplies to run the toilet on a monthly basis.

Sponsorship can be solicited from the individuals or corporates (as part of their CSR policy) based on the response we generate in the local area.

How are the sponsors benifited by their contributions towards the maintenance of these toilets?

· An advertisement can be displayed outside the toilets for the amont sponsored towards the maintenance for that month.

· The size of the advertisement will be similar to the ones that are being displayed on the road median.

What can the citizens of the city expect from these toilets?

1. Usage of the toilet will now be free of cost. 
2. Toilets are open 24 hours as two people will be on duty for a 12 hour shift

3. Toilets are end-user friendly, welcoming ladies, elderly people and the disabled.
Operation Details
How does these public toilets operate in a PPP initiative?

I. Initial set up:

1. Find or appoint a coordinator to run this operation.

2. Cleaning of the toilets that are either unused for a long time or are in an abandoned state.

3. Find sponsors who would fund the initial capital expenditure on the above mentioned tasks.

4. Capital expenditure on a already constructed toilet would be around Rs. 30,000/-

5. Employ two persons for each toilet.

a. A lady care taker during the day and a male care taker during the night shift

b. Ideally find local help and recruit them. Find people who can come to work by walk and not have to take public transport.

II. Day-to-day operion:

1. The day shift will be from 7am to 7pm. Preferably by a female care taker.

2. The evening shift will be from 7pm to 7am. Preferably by a male care taker.

3. Cleaning schedules are put up at the toilet

4. Water supplied on a daily basis.

5. Toilets monitored twice everyday by the elderly people in the local area who are volunteering for this inspection task.

6. Daily or alternate day reports sent to the coordinator by the local area volunteers or the coordinator visiting the toilet

III. Monthly sustanance plan

1. To operate and maintain the toilet on a mont-on-month basis, a minimum of Rs. 18,000 is required.

2. Sponsors for each month is also required and should be sourced locally. Businesses such as restaurants, paint or hardware shop, sanitary item shop, general merchandise, garment shop etc.

3. An acknowledgement of the sponsorship by these business establishments will be displayed outside the toilet for a preiod of 30 days. 

4. The entire operation is run on a non-profit basis. However a monthly income-expenditure statement will be published and sent to the BBMP chief health officer.
Expense and Receipt
The below table shows the Initial and operational expenses to manage and maintain the toilets on a monthly basis
	Description 
	Frequency
(Nos.)
	Unit 
	Total

	Initial Expense  (one time)
	 
	 
	18,000

	Painting 
	one-time
	 
	2,000

	Sanitary Fixtures (if broken) 
	one-time
	 
	8,000

	Sponsorship Board
	1
	3,000
	3,000

	Masonry work (if any) 
	one-time
	2,000
	2,000

	Water  supply (1000 Lt overhead tank) 
	one-time
	3,000
	3,000

	Operational Expense (per Month) 
	 
	 
	18,100

	Salaries (2 shifts) 
	2
	3,500
	7,000

	Marketing (finding sponsors)
	Monthly  
	500
	500

	Cleaning needs 
	Monthly 
	1,000
	1,000

	Insurance against damages 
	Monthly 
	200
	200

	Water  supply (5000 Liters tanker)
	30
	300
	9,000

	Electricity
	Monthly 
	400
	400


Conclusion

The proposed PPP initiative is only to ensure the public money which is invested on conveniences such as public toilet is properly utilized. When it is not possible for the local government to take care of these activities, citizens can come forward and be the change they want to see.
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